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PRIORITY TOPICS  
Environment 

      and climate change 
 

Food security 
  and improved nutrition 
 

            Gender equality 
 

   Fair agrifood systems 
 
 
IMPACT INVESTOR 

 
 
 
BENEFICIARY ORGANISATION 
ASOPAZ (cooperative) & APRAL 
(cooperative), Honduras 

 
TARGET 
400 smallholder farmers 

 
AGRICULTURAL VALUE CHAIN 
Maize, fruits, beans 

 
STARTING DATE 
June 2026 

 
DURATION 
12 months 

 
TOTAL TA BUDGET 
€65,000 
Including €50,000 (77%) 
contribution from SSNUP 
 

STRENGTHENING INCLUSIVE AND RESILIENT FOOD SYSTEMS IN THE 

DRY CORRIDOR IN HONDURAS   

  

   

 

 

CONTEXT 
Agriculture employs about 40% of the workforce in Honduras, contributing roughly 14% to the 

country’s GDP. The country’s diverse climate and fertile soil allow for a wide range of crops, with 

coffee, bananas, and palm oil being the most significant exports. Honduras is one of the world’s 

top banana producers, and its coffee is renowned for its quality, often exported to international 

markets. Subsistence farming is widespread, with maize, beans, and rice forming the staple diet 

for many Hondurans. However, the sector faces challenges such as land inequality, climate 

hazards, and limited access to modern farming techniques. In recent years, there have been 

efforts to promote sustainable agriculture and improve infrastructure, but progress has been slow. 
 

CURRENT STATUS OF THE BENEFICIARY ORGANISATIONS 
Asociación de Productores Agropecuarios de Zacapa (ASOPAZ) and Asociación Pespirense de 

Productores Agropecuarios Limitada (APRAL) are cooperative enterprises in which producers 

participate as both suppliers and owners, operating within a model that prioritises collective well-

being and community development. Both organisations are already implementing responsible 

agricultural practices, such as the use of improved native seeds adapted to drought, efficient post-

harvest management, and agroecological approaches based on organic fertilisation, soil 

conservation and efficient water use. These practices require ongoing technical support in order 

to become firmly established and reduce pressure on the natural resources of Honduras’s Dry 

Corridor where they are located. 
 

OBJECTIVE OF THE PROJECT 
The project aims to sustainably improve productivity, income, climate resilience, food security and 

nutrition for producer members of the cooperatives, while strengthening the growth of both 

organisations as key actors in inclusive agri-food value chains. 

The expected results of the project are: 

- Train 200 smallholder farmers in climate-smart farming practices, agroecological 

management, soil conservation and climate risk management. 

- Establish 10 demonstration plots and model farms enabling the adoption of technologies 

and practices that contribute to climate mitigation. 

- Train 11 technicians in impact measurement to strengthen the internal technical 

capabilities of the organisations. 
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